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EVANGELICAL LUTHERAN CHURCH OF THE GOOD SHEPHERD
Minutes of the Annual Congregational meeting, Jayn@ar 2010

Council President Mary Schull called the meeting to order at 11:32 am. The required quorum was present.
Pastor Tom opened the meeting with a prayer.

Mi n u {Tkedniutes of the annual congregational meeting of Febrd&29a9 were read araimotion was
made by Louise Bellon to accept the minutes as read. It was seconded by Dorothy Linke and voted and
approved by the congregation.

Pastorodos and RPTheipdaast 6s0Repondtpresidentods repor
accet the reports by Russook and seconded by Dottie ligh. The motion was voted on and approved by the
congregation.

Electionsi Election of new council members is the first order of business. Congregation members
recommended by the nominating committeée council members are as follows: Louis and Bourbon Bellon.

A motion was made by Chip Wilkerson to close the council nomination. Dave Schaaf seconded the motion a
the congregation approved the closure of nominations. Russ Cook made a mott@ptohecBellons as new
council members. Brent Speraw seconded the motion and the congregation approved it. The council memb
that are leaving are Denver Cain and Ann Wilkerson.

Committee Reports The committee reports were read. A motion was nigdgourbon Bellon to accept the
reports. It was seconded by Russ Cook and voted on and approved by the congregation.

Budgeti The budget for 2010 was discussed. Mary Schull told the congregation that the 2010 budget was pa
down as much as possibledaincludes the following differences from the 2009 budget:

ELCA Synod has asked for $5,000 (in 2009 we sent $3,400) but $1,000 is budgeted in 2010

Indianapolis Conference is budgeted for $1,000 (in 2009 we sent $1,200)

Salaries and benefits, which2009 were increase by 5%, stay the same for 2010

Supply pastor fund was cut to zero

Postage is down since the newsletter is now emailed

Both the gas bill and the flower fund has also been reduced

Insurance costs are up

Thrivant funding is dowii this espeially affects the A team fund raising money

Mary stated that the finance committee while creating the 2010 budget decided to err on the side of being
conservative and include only the same amount of income received from Worthmore in 2009. Worthmore
Academy and its affect on the church will be discussed more in new business. She also explained that the
monies received from AScriptd would now be going
that the estate of Bert Behrmann had finalen settled and that Bert left the church over $90,000. Even with
all of the work by the committee to reduce costs the 2010 budget is in the red $26,980. Dave Schaaf made &
motion to accept the 2010 budget and Russ Cook seconded the motion. Thgatargveted on and

approved the 2010 budget.

Statistical Analysis ReporisThe pastoral acts; yeand membership summary, and Sunday offerings reports
were read. Jill Speraw made a motion to accept the statistical analysis reports as writterBdllomise
seconded the motion and the congregation approved it.
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Financial Secretary RepdrtHank Schull stated that there was a nkistia the report. The note at the very end

of the report should read two not three large checks for the roof were placed under the miscellaneous headin
miscellaneous income. Brent Speraw made a motion to accept the financial secretary repast with th
correction. Bourbon Bellon seconded the motion and the congregation approved it.

Tr eas ur eirBowborRBelpmstated that replacement value for the church probably more than 1 million
dollars even though the fixed asset value is $466,000.eThavras al so a questi on ab
Jill Speraw explained that this is money set aside especially for special music when we have visiting musiciat
Brent Speraw made a motion to accept the financial secretary report as written. Bourtois&rihded the
motion and the congregation approved it.

Old Busines$ None

New Busines$ Mary opened the floor for discussion of new business including Worthmore Academy. Hank
Schull explained the financial effects of having Worthmore lease thergubdt not being unable to pay the
agreed upon lease amount. Many members, who have had the opportunity to see the school and teachers ir
action, spoke out about the truly profound affect the school has on these children. Bourbon Bellon talked at
lengthabout what Brenda and Worthmore is doing for these children. He could not imagine a better, more
important, mission for our church than the one already under our roof. Bourbon stated that the potential dem
of our congregation is a very real posstibut that he would like to see us take Worthmore on as a mission to
the end, if that happens. He explained that this would mean that Good Shepherd continue to support
Worthmore as we have been. Russ Cook called for the question. A motion was madetoy Bellon to

support Worthmore as a mission and to be there with them as long as they need us. Dave Schaaf seconded
motion and the congregation voted on and unanimously agreed to the motion.

Since there was no further business, a motion for aajoent was made by Russ Cook, seconded by Brent
Speraw and voted and approved by the congregation. The meeting was adjourned at 12:15 pm.

Respectfully submitted,
Ann Wilkerson

PASTOR6 S REPORT

A Promise Renewed

After Jesus was baptizédy John in the Jordan, the heavens o
the beloved; with you I am well pl eased. 0

| think it is interesting that Matthew depicts this scene before Jesus even begins his ministry. God was
giving Jesus alotofcradi and he hadndot even done anything. S

into wine. We could probably understand why God would give him such high marks after he proved himself ¢
effective teacher and healer; maybe after he had suffered atittlborne the heat and burden of the day. Then
God could give him some fAattaboyso.

But this isndét the way Gododés | ove works, accor ¢
after him, l'ife is not |livedruhgeérbtuheotofideteon
each time worshippers at Good Shepherd come to this place they are eligible for automatic renewal of the
original promise for our lives begin with just such a promise from God. And every day, every week,He seek
to renew our |ives with the words, fAYou are mine

So when we look back over our lives during this past year, we really are looking at the many opportunitie
that God has given to us to renew our spirits.
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The official acts that your Pastor was involved in all point to this fact. The funerals of Ross Haynes, Lean
Johnson, and Fred Spinks; three weddings, and the reception of the Homans as members are reminders of c
renewall of Godds promi se.

This past year, our musdirector, Jennifer Stokes, who had served us so unselfishly for three years,
decided to undertake a different challenge. And Good Shepherd was fortunate to find an able replacement fc
Jennifer in George Karst who has helped us continue our musidgdbtrablat enhances our worship.

This past year, one of your Pastorodés joys has |
children and tell them stories. | have always felt that it is very important that we let our children know how
mu h we want them with us at worship and how much
Here it is in living color.

The activities of social ministry, stewardship, fellowship, and outreach continue to challenge us to get out
of ourselveand into the lives of others. Such a generous spirit pervades this congregation that it has faithfull
supported the Worthmore Academy over this past year. Brenda has shown her appreciation by the work she
devoted to our bell choir.

Allofouractvy t i es have not added to our Arighteousne.
works in and through wus. All are reminders of G
even like you.)

Pastor Tom
*kk kkk kkk kkk kk%k *kk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk
PRESIDENT6S REPORT
As | read my 2009 report, | felt as if | coul d

congregation in 2009 continued to be issues in 2010.

The economic woes of 2009 continued to affect us in 2010. However, our investment account
started to make small gains again. We have to borrow from that account almost every month to pay our bills.
The only real capital expense this year was the new raower. However, we do have one air conditioning
unit that will have to be replaced in 2011. The Council worked very hard again this year to be good stewards
the congregationds money. Having vol uowdrstesilks mo w
flowers (provided free of charge to us by Kathyo
costs whenever possibM/orthmore Academy is still struggling to make ends meet and was not able to pay
rent for most of 2010.

Denise Walker is leaving the Council due to relocating in Washington, D.C. | am leaving the Council sinc
| have served the maximum number of terms. Brent Speraw, Hank Schull and Chip Wilkerson are-up for re
election for another term. Bourbon Beill Louise Bellon, Nancy Cook and Kristen Kopel will be continuing to
serve their terms on the Council. Bourbon chairs our Stewardship Committee and led our successful campai
this year. Louise heads up the Finance Committee which oversees our invesitoent and assembles the
budget each year. She also acts as secretary for the Council, recording the minutes of each meeting. Nancy
chairs the Fellowship Committee and makes sure we always have good food to eat when we gather. Kristen
in charge othe Evangelism Committee and is always looking for suggestions to help us reach out to the
community. Hank is the Financial Secretary and makes sure your contributions are recorded correctly and gt
you your quarterly and yearly statements. Chip sharge of the Property Committee and is constantly faced
with the task of keeping our aging building in working order. Jill Speraw has been the Treasurer for the
congregation for over 20 years. She is expert at making the books balance and writiegkbke tivill miss
signing checks for Jill every Sunday morning. Thanks to each Council member for their contributions and
willingness to serve the congregation as leaders.

| did not skip Brent Speraw. Brent is chair of the Worship and Music Coeaniithat in itself is a full time
job. Brent had extra duties this year when Jennifer Seaver Stokes resigned as the Music Director this spring
Brent spearheaded the search committee for her replacement and spent countless hours arranging interview
with candidates and scheduling substitute organists until we hired a new music director. A special thank you
Brent for all of his hard work this year. We were very lucky to find George Karst. He is a very talented
musician and we look forward to his ¢eaship of our music program.



| also have to give more recognition to the role Louise Bellon plays at Good Shepherd. In addition to her
Council duties, she acts as the church secretary, puts together the bulletins and the monthly newsletter,
organize the health ministry and the senior citizens group and runs the scrip program. If Louise ever retires,
we are in big trouble. Louise, | appreciate all the help you have given me the last two years.

Many thanks to Pastor Tom Richards to all thelgnce, help and books he has given me to read the past
two years. | will miss our occasional lunches where we talked about more than church matters. Thank you,
Pastor, for your support and leadership this year.

Good Shepherd is certainly a familylzdlievers. Thank you to each and every one of you for your
contributions to making us that family.

Mary Schull
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nAO TEAM
Thanks to the work dod lot of people, the 2010 Yard Sale was the most successful ever. As before, Louise
Bellon pulled everything together (and makes it look easy). Jill Speraw again organized the food booth and
Nancy and Russ Cook took ckharbeoboh.th&Katbmggbegat
for the entire day. Thank you to each of you and all the volunteers that helped that very hot August day.

The annual Pet Blessing was held in October. We had a good turn out of our animal friendsimieatses
were organized by Dottie Lehigh and Ralph Oberlander. Thank you both for your willingness to organize this
event.

We continue to make money from the paper recycling bins in the parking lot. The company went through
bankruptcy proceedings blaés been reorganized and we are receiving checks regularly again. Please bring
your paper to recycle and ask your friends and neighbors to save papers for us. This is one way to raise mol
that is no cost to the congregation.

The A Team will havetiorganizational meeting in February. Please plan to attend and participate in
planning activities for 2011.

Mary Schull
*k% *k% *kk  kkk  kkk  kkk  kkk  kkk  kkk X *k  kkk  kkk  kkk  kkk  kkk *k*k *k*k *k%
EVANGELISM
Thank you to everyone who served as greeters in 2010. | believe our visitors (and our members!) feel
welcomed when they walk in the door. | encourage everyone to consider volunteeringifopaoniant part of
the service.

| would also like to welcome the new members of our congregation. God has blessed us this year and your
presence adds to the service.

Priorities for evangelism in 2011 include ensuring that the community is awaue pfesence and feels
welcome in our congregation. We discontinued direct mail campaigns a couple of years ago, and | will be
looking for new ways to reach out to our neighbors around the church. Many Lutherans, as well, may be
looking for new church hoes, and | would like to make sure that those people know they are welcome here. |
you have ideas on ways to accomplish these goals, | am always open to discuss.

Kristen Kopel
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FELLOWSHIP
As any good Lutheran Church many of our fellowship activities revolve around food.

The first Friday night of the month we meet at a different restaurant for food and fello\sitip.person is
respomsible for their own checkWe continue to average 12 to 14 peoplée choice of restaurants vary , to
hopefully allow us to sample an assortment of cuiskExeryone is welcome to join us simply check the sign
up sheet on the bulletin board.

This past year we have also had several fellowship activities at the Chechad a Spaghetti Supper,
Labor Day Picnic plus the Church Christmas decorating light sugper.Lenten Soup Suppers and the Palm

-4-



Sunday Brunchln addition we also had a Htof July picnic at the Cook'spur annual Cook Out at Diane
Schad's farm and a beautiful Christmas party at the Bellon's.

Many Church members continue to provide snacks for coffee hour following our Sunday Worship service.
We also provide funeral l@heons as needed.

| want to say a big THANK YOU to all who have helped on the various fellowship events this past year.

Nancy Cook
*k%k * kk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk k%%
FINANCE
Your Church Council members have diligently controlled the money this year. We did have to take some
money out of our investments this year but it was less than lasi$z&000)and hopefully we will have to
take even less this ye&ach expenditure vgascrutinized to see if it was necessary. The investfuedtis also
back on its way up following the economic downturn. The budget we are presenting is again $29,000 more th
expected income. The members of the congregation were very generous itetlgss phis year and we pared
the budget to bare bones but we did lose some pledges.
Louise Bellon
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HEALTH MINISTRY
Jill Speraw mairgined arack of Care Notes in the narthex that are free to anyone who would like to take one.
We have been available to consult with any member who has a health concern and have done so on many
occasions. We have helped or arranged for help for membetseanthmilies as we have been requested to
do. We are open for suggestions as well as consultation. You may call Nancy Cook, Mary Schull or Louise
Bellon.

Louise Bellon, Coordinator
*kk khkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk *kk kkk kkk k)%
PROPERTY
The west end doors and frame were repaired in January and in November the latching system was repaired
parts were replaced.
A lock was placed on the storage closet located east of the kitchen where the communionasak#igs
The lawnmower was replaced and new locks were installed on the shed where the mower is stored. Much
thanks to Hank Schull, Stew DeVane and Brent Speraw for taking turns with me cutting the grass and helping
the church save money on lawn care.

One air conditioner was struck by lightning late in the cooling season and will need to be replaced in 2011.
Two other air conditioners repeatedly plugged and required draining of the catch pans.

Plumbing in the west end restrooms sprang a lea#artbie wall. Drainpipes on the sinks in both restrooms
had to be replaced. | worked with one of the Worthmore parents who is a handyman by trade on these repai
The repairs were done free of charge.

New floodlights were installed on the front of ttleurch over the sidewalk.

Termites were found in the one of the classrooms so a pest control company treated the grounds. It will be
necessary for them to come yearly inspections to keep the termite problem under control. The sanctuary was
also treatedor ants.
Chip Wilkerson Property Manager
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SOCIAL MINISTRY
Social Ministry

Many items were collected and distributed to social service aggeimcthe city. Here is a list of items and
organizations we served in 2010:

Sharing Placeover 100 bags of groceries




Shepherd Community Centérscarves, 19 hats, and 40 pairs of gloves for teens and 55
prayer socks for preschocthildren

Thrifty Threads and Good News Ministries thrift stére30 garments

Dress for succes29 garments

Crane Houseb30 of paper goods (napkins, paper towels, toilet paper), donated clothing for
teen residents, a bag of hiai@letries and 25 Christmas cards for residents to mail

Good Samaritan Clini&9 pounds of medicine bottles

Good New Ministries2 cases of tuna and a bag of hotel toiletries

Dove Treatment Center for Wonighreams of copier paper and (dirs of high heels to be
sold in their porch sale

Genesseret Free Cliiii@0 calendars and a bag of hotel toiletries

Damian Centdr50 food items for the family pantry

Abby Hunt Bryce Homis5 Christmas cards for residents tolma

Military familiesi 6352 coupons

Wounded servicemen and woniéarge manila envelope of stamps that are sorted and sold
to raise money to purchase protheses

Sunrise Methodist Churéborothy Linke donated an organandapiano Good Shepher do:
name when she downsized

Thanks to all the volunteers that helped Dorothy deliver all these items.

Ruth Edwards made 29 Chrismons for the children of Good Shepherd at Christmas.

We continued to support theork of missionaries David Wunsch and Kate Lawler in five countries in South
America. David and Kate came to visit the congregation this year and shared their experiences with us.
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STEWARDSHIP
The word stewardship is defined as, the careful

care. The church council, by election, has been made responsible for the management of the property and
finances of Good Shepherd Lutheran Church. Each of us by our baptism has been made stewards for the ce
management of Godbébs word here on earth.

If you were baptized as an infant your parents or sponsors promised that they would care for you and help y
in every way as God gives you opportunity, that you would bear witness to the faith we profess, and that, livir
in the covenant of your Baptism and in communion with the Church, you may lead godly lives until the day of
Jesus Christ. You were commidtat this time in your life and later when you baptized your children, you
committed them to be the stewards of God.

Some of us accept their roll of stewards early in life and they become pastors and leaders of the church. The
become our rock, they whwe turn to for comfort, solace and the word of God. Others have entire careers in
the private sector and later heed the call that has always been there and they in turn give their life to God.
Others go through their life working, raising families, buigdempires here on earth or they believe that they
have failed in life, but at the same time consciously being that steward of God because that is what you had
been taught to do and because, it makes you feel good.

By our baptism, we become stewards@wd. We must carefully and responsibly manage our lives and Gods
word here on earth.

Bourbon
PS: We had a great increase in pledged income. We did not wipe out the deficit but things look good for us
this time.
kkk kkk kkk kkk kkk k)% X *k kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk k%%
WORSHIP AND MUSIC
It has been an eventful vyear for Worship & Music
and go with artificial flowers for Sunday Wdérs p . K logetthg ugplie us with beautiful arrangements

for the altar thanks to Brenda Jackson.
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Jennifer Stokes resigned as organist/music director. After interviewing five candidates, George Karst was hire
to this position. He has given us inspirational music amadmeced our worship service. Thanks to Audrey
Speraw, Hank Schull, Mary SchuRastor Richards and Denver Cain for serving on the search/interview
committee for this important position. We had a marvelous Christmas Eve Service with the Bell Choir, Choir,
and a brass quartet for over 83 people who attended.

Thanks to all who lend their talents and time for ushering, lay assistant, and lay readers.
In addition, special thanks to those who decorated the church for Christmas Season: Pastor Richards, Dave
Schad, Jill Speraw, Chip & Ann Wilkerson, Hank & Mary Schull, Dottie Lehigh, Denver Cain, Ralph
Oberlander, and Sharon Moody.

Brent Speraw

kkk  hkk  kkk  kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk o kkk kkk kkk kkk kkk ok * kkk kkk kkk kkk

YOUNG AT HEART
The Senior Citizens group met nibly. The group averagesm8embers. Many, many thanksNtarian
Schulzwhowasso helpfulwith this group. Thanks also to Denver Cain, our bingo caller.
Louise Bellon, Coordinator

kkk  kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk kkk

PASTORAL ACTS IN 2010

Baptism:
Lucille McClane Baugh

RubyEvelyn Rhodes Kopel
Delainey Marie Marter Stout

Deaths:

Lee Ann Johnson

Fred Spinks

Ross Haynes

Marriages

Seth Bastian and Loréfrowe
Bryan and Wendy Noble
Troy and Leann Brummett

YEAR END MEMBERSHIP SUMMARY
Membership as of 1/1/10  Baptized 77 Confirmed 70
Membership as of231/10  Baptized 80 Confirmed 70
Average Woship Attendance for 2009 39
Average Worship Attendance for 201038




Year---->

January
February
March
April

May

June

July
August
September
October
November
December
Totals

Ave Month:

Month
January
February
March
April
May
June
July
August
September
October
November
December
2010 Total
2009 Total
Difference

Flowers

Candle Fund
Initial Offering

WELCA

SUNDAY OFFERING REPORT CURRENT & BENEVOLENCE

2010

7985
5096
5355
6234
7628
5154
5452
6796
5152
8783
4530
5552

73717

6143

Red Basket Fund

"A" Team

Lenten Offering

Yard Sale

Disaster Relief

2009

6026
4912
6686
5878
6714
6171
4888
7002
5358
6138
8064
5615
73452
6121

Missionary Support Fund

2008

6391
5160
7464
7959
6119
7448
6719
7665
6107
5584
7644
6835
81095
6758

2007

5540
5478
6656
7952
6113
5388
7329
6342
7221
6906
5567
9418
79910
6659

2006 2005

6643
6021
6154
6846
5328
5411
6629
5698
5917
8442
6191
8261
77541 7
6462

6797
6370
7269
6023
5881
5176
5529
7077
6777
7745
5892
7207
7743
6479

FINANCIAL SECRETARY'S REPORT--2010

Cé&B
7,985.00
5,296.00
5,355.00
6,234.00
7,628.00
5,154.00
5,452.00
6,796.00
5,152.00
8,783.41
4,530.25
5,552.00

73,917.66
73,452.32
465.34

Plate
122.01
98.00
183.50
284.00
107.00
87.38
117.15
232.25
43.37
50.00
9.00
160.41
1,494.07
1,617.88
(123.81)

Facility Misc.
20.00 2,357.69
20.00 784.50

2,520.00 797.53
20.00 672.75
20.00 974.58

220.00 365.45
22.00 349.93
20.00 2,250.94
120.00 1,232.28
20.00 1,268.54
- 657.71
20.00 2,221.99

3,022.00 13,933.89

14,570.00 143,279.

37

(11,548.00)  (129,381.48)

MISCELLANEOUS COLUMN INCLUDES:

635.00
75.00
41.00
60.01

208.00

476.75

509.00

2826.30
1540.00
961.00

Div/Int on Investments
Bells Fund

Memorial Fund

World Hunger

Music Fund

Scrip

Camp Fund

Evelyn Haynes Memorial
Miscellaneous

Fred Spinks Memorial

Total

2004

6249
6370
7207
5892
7745
6777
7077
5529
5176
5881
6036
7269
77208
6434

Total
10,484.70
6,198.50
8,856.03
7,210.75
8,729.58
5,826.83
5,941.08
9,299.19
6,547.65
10,121.95
5,196.96
7,954.40
92,331.62
232,919.57
(140,587.95)

2377.73
50.00
220.00

270.00
2124.34
309.00
175.00
830.76
245.00

13933.89

Miscel

Months
2357.69
784.5
797.53
672.75
974.58
365.45
349.93
2250.94
1232.28
1268.54
657.71
2185.99
13933.89



LUTHERAN CHURCH OF THE GOOD SHEPHERD

Balance Sheet (UNAUDITED)

01/10/2011 07:36 PM Year ending December 31, 2010 Page: 1
Current Year
ASSETS
CURRENT ASSETS
CASH
CHECKING ACCOUNTS
Nat'l City Checking Acct -$940.00
SCHWAB INVESTMENT ACCT 107,226.14
Subtotal Cash 106,286.14
Subtotal Current Assets 106,286.14
FIXED ASSETS
LAND AND BUILDINGS
LAND AND BUILDINGS 466,052.50
EQUIPMENT
EQUIPMENT 12,438.61
ORGAN 40,625.00
HAND BELLS 9,769.00
Subtotal Equipment 62,832.61
CHURCH FURNISHINGS
CHURCH PEWS 2,000.00
OTHER FURNISHINGS 2,540.90
Subtotal Church Furnishings 4,540.90
Subtotal Fixed Assets 533,426.01
TOTAL ASSETS $639,712.15
LIABILITIES & ESCROW FUND
ESCROW FUNDS
MEMORIAL FUNDS
Misc Memorial Funds $140.00
CLARENCE EDWARDS 573.30
EVELYN & ROSS HAYNES 175.00
BOB DEARING 215.00
BERT BEHRMANN 90,623.64
SUE ISENBERG 95.00
FRED SPINKS 245.00
LEONARD GLECKNER MEM FUND 7,788.36
MARY MULLEN 345.00
Subtotal Memorial Funds 100,200.30
Subtotal Liabilities & Escrow Fund 100,200.30
MISCELLANEOUS FUNDS
MUSIC FUND 53.51
WELCA Fund 0.01
YOUTH GROUP FUND 79.54
MISSIONARY FUND 209.03
Bells Fund 848.10
GAIN (LOSS) SCHWAB ACCT 8,238.08



LUTHERAN CHURCH OF THE GOOD SHEPHERD

Balance Sheet (UNAUDITED)

01/10/2011 07:36 PM Year ending December 31, 2010 Page: 2
Current Year
CANDLE FUND 0.10
Subtotal Miscellaneous Funds 9,428.37
TOTAL LIABILITIES 109,628.67
FUND BALANCE
FUND BALANCE $530,083.48
TOTAL FUND BALANCE 530,083.48
TOTAL LIABILITIES AND FUND BALANCE $639,712.15

-10-



-11-



